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1. The Bangsamoro Education Reform and Development Plan (BERDP) 2035
formulation process in on the stage of defining its Monitoring and Evaluation (M&E)
Framework. Thus, from July 2021 introductory session, the draft M&E framework and
proposed key indicators will be presented in a technical workshop for collective
review, improvement and finalization on September 1 to 2, 2021 at Villa Miranda,
#17 Rosales St. RH6, Cotabato City, Hence the Following MBHTE Personnel are
hereby invited to participate
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Bangsamoro Education Reform and Development Plan (2021-2035)
Technical Workshop on Monitoring and Evaluation Framework
1 to 2 September 2021

Background
The Ministry of Basic, Higher, and Technical Education (MBHTE) is in the process of crafting Bangsamoro

Education Reform and Development Plan (BERDP) 2035 — a medium to long-term education sector development
plan that will provide a comprehensive framework in the formulation of the MBHTE’s priority programs.

Earlier this year, a series of preparatory workshops had been conducted including the introduction of the education
sector development structure and processes. Also organized was the education sector analysis which provided the
baseline in determining the BERDP policy priorities and strategies, program designs, cost and financing, action
plans, implementation arrangements, and monitoring and evaluation.

Building on the introductory session to the Monitoring and Evaluation (M&E) Framework of the Bangsamoro
Education Sector Plan in July, the draft M&E framework and proposed key indicators will be presented during this
workshop for collective review, improvement, and finalization.

Objectives

The workshop will provide participants with opportunities to:

e Understand the process of Monitoring and Evaluation
e Collectively review, improve, and finalize the M&E framework and key indicators
e Identify responsible entities and set baseline targets for each policy goal

Participants

MBHTE Sector/Sub-Sector Directorate, Planning Team, Technical Personnel

Dates and Format
Date: 1 to 2 September 2021

Time: 10:00am — 4:30pm (Manila time; GMT+8)
Format: Face-to-face discussion, Zoom

Workshop Programme

Day 1 — 1 September 2021

Morning ponsible Person
10:00am — 10:15am | Opening Remarks and Overview of the Workshop Alfhadar J. Pajiji
(15 mins) e Introduction to the workshop objectives, expected outputs, [BERDP Focal,

and modalities MBHTE
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10:15am — 11:15am Presentation on the Draft Monitoring and Evaluation INyi Nyi Thaung,

(1 hr) Framework UNESCO Bangkok
11:15am — 11:45am | Q&A Session Nyi Nyi Thaung,
(30 mins) UNESCO Bangkok
Afternoon

1:00pm-3:00pm Group Discussion Lead facilitator: Dax
(2 hrs) Review the draft M&E framework and proposed indicators Tibus, MBHTE
3:00pm - 4:00pm Presentation of Group Activity Feedback and Outputs ILead facilitator; Dax
(1 hr) Tibus, MBHTE
Day 2 -2 September 2021

Morning IResponsible Person

10:00am — 10:15am
(15 mins)

Reflection of Day 1

Gina Avila Soriano,
UNICEF

10:15am — 11:15am
(1 hr)

Presentation on the Consolidated Monitoring and Evaluation
Framework, addressing feedback from Day 1

Nyi Nyi Thaung,
UNESCO Bangkok

Henry Ruiz
MBHTE Consultant

11:15am — 11:45am
(30 mins)

Q&A

Afternoon
1:00pm-3:00pm Group Discussion Lead facilitator:
(2 hrs) e Review and agree on the M&E framework Dax Tibus
o Identify responsible entities, develop preliminary workplan [MBHTE Consultant
according to the M&E framework
3:00pm - 4:00pm Presentation of Group Activity Feedback and Outputs ILead facilitator:
(1 hr) Dax Tibus
MBHTE Consultant
4:00pm — 4:30pm Workshop Synthesis & Next Steps MBHTE
(30 mins) s Reflection on the workshop and outputs \UNICEF
»  Work plan and immediate next steps UNESCO

¢ Closing and acknowledgements
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Bangsamoro Education Reform and Development Plan (2021-2035)
Technical Workshop on Monitoring and Evaluation Framework
Villa Miranda, Cotabato City | https.//unicef. zoom.us/j/95906882894 pw: BERDP
1 to 2 September 2021

Background

The Ministry of Basic, Higher, and Technical Education (MBHTE) is in the process of crafting Bangsamoro
Education Reform and Development Plan (BERDP) 2035 — a medium to long-term education sector development
plan that will provide a comprehensive framework in the formulation of the MBHTE's priority programs.

Earlier this year, a series of preparatory workshops had been conducted including the introduction of the education
sector development structure and processes. Also organized was the education sector analysis which provided the
baseline in determining the BERDP policy priorities and strategies, program designs, cost and financing, action
plans, implementation arrangements, and monitoring and evaluation.

Building on the introductory session to the Monitoring and Evaluation (M&E) Framework of the Bangsamoro
Education Sector Plan in July, the draft M&E framework and proposed key indicators will be presented during this
workshop for collective review, improvement, and finalization.

Objectives

The workshop will provide participants with opportunities to:

* Understand the process of Monitoring and Evaluation
o Collectively review, improve, and finalize the M&E framework and key indicators
e Identify responsible entities and set baseline targets for each policy goal

Participants

MBHTE Sector/Sub-Sector Directorate, Planning Team, Technical Personnel

Dates and Format
Date: 1 to 2 September 2021

Time: 10:00am — 4:30pm (Manila time; GMT+8)
Format: Face-to-face discussion, Zoom

Workshop Programme

Day 1 — 1 September 2021
Morning tRmponsible Person

10:00am — 10:15am Opening Ceremonies
(15 mins) Prayer IDax Tibus
National Anthem HTE Consultant
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Objectives, Expected Outputs, Methodology, Participants’
Expectations, Ground Rules, Schedule of Activities

BARMM Hymn
Introduction of participants
Opening Remarks and Welcome Address Alfhadar J. Pajiji
BERDP Focal,
MBHTE
10:15 - 1030 Workshop Objectives and Mechanics Henry Ruiz

MBHTE Consultant

10:30am — 11:30am | Presentation on the Draft Monitoring and Evaluation Nyi Nyi Thaung,
(1 hr) Framework (including Q and A) IUNESCO Bangkok
11:30am — Group Work 1: Review of the draft M&E Framework Part 1
12:00nnam =  Background on the Policy Goals, Program Areas, and Dax Tibus
(30 mins) Intermediate Outcomes
*  Mechanics for the including grouping Henry Ruiz
Afternoon
1:00pm-3:00pm Group Work 1 Continuation Lead facilitator:
(2 hrs) Dax Tibus, MBHTE
3:00pm - 4:00pm Presentation of Group Outputs Lead facilitator: Dax
(1 hr) 15 min/group Tibus, MBHTE
_Day 2-2 September 2021
Morning IRasponsible Person
10:00am - 10:15am | Recap/Reflection of Day 1 Gina Avila Soriano,
(15 mins) UNICEF
10:15am — 10:45am | Feedback on the Consolidated Monitoring and Evaluation Nyi Nyi Thaung,
(30 mins) Framework, addressing feedback from Day 1 UNESCO Bangkok
10:45am- 12:00am Group Work 2: Review of the draft M&E Framework Part 2 Dax Tibus
(30 mins)
Afternoon
1:00pm-2:00pm Presentation of Group Outputs Lead facilitator:
(2 hrs) 15 min/group Dax Tibus
MBHTE Consultant
2:00pm - 3:00pm Group Work 3: M&E Structure and operations Henry Ruiz
(1 hr) Guide Questions
3:00pm — 400 pm Presentation of Group Outputs Henry Ruiz
4:00pm — 4:30pm Workshop Synthesis & Next Steps MBHTE
(30 mins) e Reflection on the workshop and outputs UNICEF
e  Work plan and immediate next steps UNESCO
e Closing and acknowledgements
e Brief introduction to the upcoming costing workshop




