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ATTENTION : DR. EDGAR S. SUMAPAL, AL-HAJ
Schools Division Superintendent, Special Geographic Areas

DR. SARAPIA G. TALAPAS, AL-HADJA
OIC-Schools Division Superintendent, Cotabato City

ANNA ZENAIDA A. UNTE-ALONTO
OIC-Schools Division Superintendent, Marawi City3:

DIVISION MONITORING & EVALUATION OFFICERs| N"OF 4! o
Cotabato City, Marawi City, ond SGA DIVISIOI’]S RELEASED
. HAYDER A. ABDUL
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FROM : M. J&BAL o un -1b- OCK
Ministe
SUBJECT : TRAINING ON POLICY IMPLEMENTATION ND ASSESSMENT WITH QAD
PERSONNEL
DATE : October 7, 2022

1. This is in line with the issued Memorandum of the Department of Education dated
September 23, 2022, requesting the participation of the Quality Assurance Division
(QAD) of the Basic Education Directorate in the Training on Policy Implementation and
Assessment on October 10-14, 2022 at Ritz Oasis Hotel, Davao City.

2. The activity aims to:

a. teach and equip QAD personnel with the necessary skills and knowledge in
dissecting policy-related problems and issues; and

b. develop implementation, monitoring and evaluation plan consistent with the
DepEd policies.

3. However, due to the unavailability of all QAD personnel and to maximize the learning
opportunity in the fraining, the Ministry hereby allows the participation of the selected
M&E Officers from the SDOs of Cotabato, Marawi, and SGA.

4. DepEd will shoulder food and accommodation while transportation, per d|em and
other incidental expenses shall be chcrged to the Local Fund.

5. For guidance and strict compliance.

Regional Office, 2™ floor RELC Bldg. Bangsamoro Peoples’ Compound, Rosary Heights 7, Cotabato Clty
Email: min.ed.barmm@gmail.com Facebook/Twitter: @rlombhtebarmm
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SUBJECT: Training on Policy Implementation and Assessment with Quality
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DATE: 23 September 2022

Consistent with Republic Act 9155 and the policy development process framework of DO 13,
s. 20151, the Planning Service-Policy Research and Development Division (PS-PRDD) will
conduct a Training on Policy Implementation and Assessment for Regional Offices - Quality
Assurance Division (QAD) personnel. The training aims to teach and equip QAD personnel
with the necessary knowledge and skills in dissecting policy-related problems and issues and
in developing implementation and Monitoring & Evaluation (M &E) plans consistent with the
DepEd policies. It will also capacitate QAD, as the identified regional M&E oversight office
in DO 29, s. 20222, to align and link M&E processes in assessing the DepEd policies.

The said training will be conducted on October 10-14, 2022 (exclusive of travel dates) at Davao
City (venue will be announced later). The expected participants are the Chiefs and two (2)
technical staff of QAD at a maximum of three (3) personnel per region. For registration and
confirmation, please access this link https:/bit.ly/PIATrainingWithQAD on or before
October 07, 2022. A separate advisory shall be issued for the venue and other administrative
matters. Attached is the indicative program of activities for your reference.

For clarifications and questions regarding this matter, please contact the PRDD-PS through
the office email ps.prd@deped.gov.ph or you may call at telephone number (02) 8635-3976.

For your information and appropriate action. e

1 pepEd Order No. 13, s. 2015: Establishment of a Policy Development Process at the Department of Education
2 DepEd Order No. 29, s. 2022: Adoption of the Basic Education M&E Framework

2/F Rizal Building, DepEd Complex, Meralco Avenue, Pasig City
Telephone No.: {02) 8687-2922; 8637-2407 Fax No.: (02) 8636-4876; 8637-6209; Website: www.deped.gov.ph




Republic of the Philippines
Bepartment of Education

OFFICE OF THE SECRETARY

s

op-PSE29%

Attachment 1: INDICATIVE PROGRAM OF ACTIVITIES

Training on Policy Implementation and Assessment Training with QAD
October 10-14, 2022
Davao City

Preparation and Debriefing Activity Secretariat
Arrival and Registration of Participants
Day 1: Oct 10 ‘ -
0830 - 0900 Opening Ceremonies PRDD; Moderator
» National Anthem
¢ Invocation
» Introduction of participants
¢ Message
e Objectives of the Activity
0900 - 0930 * Training rules, norms, and requirements
e Overview of the LRP
0930 - 1200 Lecture 1: Introduction to Public Policy Resource person/s
1200 - 1300 Lunch Break
1300 - 1315 ¢ Management of Learning Moderator
(MOL)/Energizer
* Reminders
1315 - 1415 Cont’'n Lecture 1 Resource person/s
1415 - 1700 Lecture 2: Policy Development Process in Resource person/s
DepEd
Day 2: Oct 11 ’
0830 - 0900 e MOL
¢ Reminders
0900 - 1100 Lecture 3: Introduction to Policy Analysis Resource person/s
1100 - 1200 Lecture 4: Policy Objectives / Theory of Change | Resource person/s
1200 - 1300 Lunch Break
1300 - 1315 ¢ Ice breaker/Energizer Moderator
¢ Reminders
1315 - 1400 Cont'n Lecture 4 Resource person/s
1400- 1700 Workshop 1: Identification of Policy objectives / | Participants
Theory of Change (ToC)
Day 3: Oct 12 . ,
0830 - 0845 « MOL Moderator
e Reminders
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0845 - 1000 Presentation of Policy Objectives Moderator
1000 - 1200 Lecture 5: Policy Implementation Resource person/s
1200 - 1300 Lunch Break
1300 - 1315 o Ice breaker/Energizer Moderator
e Reminders
1315 - 1430 Cont'n Lecture 5 Resource person/s
1430 - 1700 Workshop 2: Policy Implementation Plan Participants
0830 - 1000 Presentation of Policy Implementation plan Participants
1000 - 1200 Lecture 6: Policy Assessment (and Indicators) Resource person/s
1200 - 1300 Lunch break
1300 - 1315 e Ice breaker/Energizer Moderator
¢ Reminders
1315 - 1430 Cont'n Lecture 6 Resource person/s
1430 - 1700 Workshop 3: M&E Plan Participants
Day 5: Oct 14 . . : .
0830 - 0900 + MOL Moderator
e Reminders
0900 - 1030 Finalization of M&E Plan Participants
1030 - 1200 Activity 4: Presentation of M&E plan Participants
1200 - 1300 Lunch Break
1300 - 1315 o Ice breaker/Energizer Moderator
» Reminders
1315 -1415 Continuation of Presentation of M&E plan Participants
1415 - 1515 Policy Success and Failure Resource person/s
1515 - 1700 e Post-training evaluation
o Closing/Next Steps
Day 6: Oct 15 e ,
Check-out Secretariat and
Participants




