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TAHIR G. NALG, Director General for Madaris Education
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1. As part of its effort to achieve accessible, equitable, and inclusive education for all
Bangsamoro learners, the Ministry of Basic, Higher and Technical Education is
committed to delivering the best education services and reforms that are relevant
and responsive to the needs, ideals, and aspiration of the Bangsamoro people. The
challenges, issues, and concerns in the education sector punctuated by the ongoing
COVID-19 pandemic require robust engagement with all relevant stakeholders to
address the gaps and learning loss due to less contact time between teachers and
learners for more than 2 years.

2. This year’s school opening in the region was made possible through support from all
the different stakeholders, the efforts of the inter-ministry, the local government units,
and the whole-of-community. However, the impacts of the COVID-19 pandemic are
still looming which exacerbates the already challenging education situation not just in
BARMM but globally as well.

3. Tostrengthen education collaboration and partnerships among different governance
mechanisms in BARMM, an MBHTE-led FIRST BARMM Education Summit shall be
conducted on 5-6 December 2022 in Davao City in a face-to-face set-up with readily
available virtual connectivity for remote participants. Refer to Annex A for the
indicative program.

4. This Education Summit builds on the recent Transforming Education consultations in the
region which aims to:
a. understand the situation and needs of the integrated and Un|fled QdUCSQﬂQT;’(" iy
system; . =
b. come up with the shared vision of the Bangsamoro learner;
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Cc. agree on co-created policies and programs within the local school board and
other mechanisms; and
d. agree on medium and long-term policy and program directions for education.

A steering committee; administrative and logistics committee; planning, budgeting,
and evaluation; and marketing, sponsorship, and communications committee (Annex
B) were formed to work on the preparations and actual implementation of the summit.

After the 2-day Education Summit, MBHTE will conduct Awarding Ceremony for the
Most Outstanding Teachers in BARMM, and the awarding of winners of the School
Vaccination Contest dubbed as “Get Vaxxed to Win" on 7 December 2022 in Davao
City. A separate memorandum will be issued for these activities.

Schools Division Superintendents shall select their participants based on the enclosed
Annex C, while a separate Memorandum from the Office of the Chief Minister and the
MILG will be issued to invite the identified participants from the provincial, municipal
local government units, and other relevant stakeholders.

To ensure effective, efficient, orderly, and output-based conduct of the Education
Summit the following preliminary activities shall be observed:

a. Orientation with Schools Division Superintendents and Provincial Directors;

b. Municipal Level Pre-Summit Workshops on November 7-16, 2022 - facilitators are
to be determined by Schools Division Superintendent preferably the District In
Charge in the Municipality. Orientation of the Facilitators shall be arranged by the
Schools Division Superintendent with the assigned MBHTE-TWG;

c. Provincial/City Level Pre-Summit on November 7-30, 2022 - to be facilitated by the
duly frained Division facilitators and co-facilitated by the assigned MBHTE TWG.

A corresponding memorandum will be issued by the MILG for the pre-summit
workshops and the participants from the Local School Boards. See Annex D for the
Schedules of the said Pre-Summit activities.

Travel expenses, food, accommodation, per diem, and other incidental expenses of
the schools, districts, and division offices of MBHTE in relation to the Education Summit
activities shall be charged to the regional office subject to the usual accounting and
auditing rules and regulations. While for the City and Provincial Pre-Summits, snacks
and lunch will be charged to UNICEF.

Should you have queries or concerns, you may reach out to Mobarak Pandi at mobile
no. 0917-726-6629 or email mo ak.pandi@de oh and/or Rahma Chio at
mobile number 0915-549-2151 or emcul chio.rc nail.com

For guidance and immediate dissemination.
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Annex A. Indicative Program of Activities

Theme: Creating the Bangsamoro Learning Futures

Time Activity Facilitator
DAY 1: EDUCATION SUMMIT
7:00-8:00 AM | Arrival and Registration
8:00 - 8:30 AM | Preliminaries
e Opening prayer MBHTE
e National Anthem
e Bangsamoro Hymn Cotabato City Choir
¢ Introduction of Participants
Welcome Message Davao City Mayor
Sebastian Z. Duterte
8:30 - 8:40 AM | Overview and objectives of the activity MBHTE Atty. Mojahid Guro
8:40 - 9:40 AM | Session 1: Education Landscape of the MBHTE Minister Mohagher
BARMM Igbal
o State of the Education Address
9:40 — 10:00 AM | Chief Minister's Address Chief Minister Ahod
Ebrahim
10:00 AM Keynote Message DepED Secretary Sarah Z.
Duterte-Carpio
Continuation of Session 1
11:00-11:30 e Reimagining the roles of LGUs on MILG Minister Naguib
AM Education in BARMM: A Review of Sinarimbo
Local Government Functionality, LSB,
SEF and ECCD Fund MBHTE Atty. Sittie Mariam
11:30 AM - e Vision of a unified education system Balahim
12:15 PM in BARMM (One-Ministry, Education
Continuum, Integrated System)
12:15-1:30 PM | LUNCH BREAK
Session 2: Vision of a Successful Learner MBHTE
1:30 - 3:00 PM
Presentation of the Vision for a Successful
Bangsamoro Learner
e Video Presentations of the Pre-
Summit Discussions
Sharing and Reflections from the Pre-Summit | 5 Mins
3:00 - 4:30 PM Participants
e Governor
e Mayor
¢ Schools Division Superintendent
¢ School Head
e Parent
e |earner
4:30 - 5:00 PM Photo Ops
DAY 2
8:00 - 8:20 AM | Registration
8:20 - 8:30 AM | Invocation and Management of Learning
Session 3: Co-creation of Policy, Programs
and Support
08:30 — 9:30 AM
Presentation of Co-Created Policies and Video and Handout
Programs of the Provincial and City Local Materials By Division
School Board
9:30 - 10:30 AM | Sharing and Reflection on the Co-Created
Policy, Programs and Support
e Parliament




Time Activity Facilitator
e School Head
e Parent
e learner
e CSO
e Business Sector
Session 4: Policy Response
10:30-11:30
AM Policy Response and Commitment from the | MSSD Minister
Ministers MILG Minister
e ECCD Council MBHTE Minister
e BARMM Local Government Code
¢ Presentation of Bangsamoro
Education Code, BERDP, Regional
Education Board
11:30-12:30 Session 5: Response and Commitment from
PM DepED and Partners
e Donor and Development Partners USAID, DFAT, DFID, JICA,
EU, TICA, UN, World Bank,
e DepED ADB, Pathways, STC, WFP,
UNICEF
DepED Representative
12:30 PM Closing Remarks MBHTE Deputy Minister
Photo Opportunity Haron $. Meling
12:30 PM End of the Education Summit

ANNEX B. Education Summit Committee Members

MBHTE Steering and Working Committees and Other Roles

A. Project Board or Steering Committee

Chair:
Vice-Chair:

Members:

Director Generals:

Secretariat:

Head:

Members:

Atty. Haron Meling
Atty. Mojahid Guro

Abdullah Salik Jr
Ruby Andong
Tahir Nalg
Marjuni Maddi

Alfhadar Pajiji

Jourdan Pangilan
Dir. Johnny Balawag
Dir. Judith Caubalejo
Dir. Yusoph Thong Amino
Dir. Daud Kadon

Dir. Alkhan Sangkula
Margie Pendulat

Yul Olaya
Abdulbasit Talicop
Crisalyn Miraato
Gizeel Al

Dr. Anwar Saluwang
Ammier Dodo

Jay Camina (TESD)




Ralph Salah (Madaris)
Rowel Dumanglas (HE)

Partners: UNICEF (Gina Avila Soriano and Yvan Tarong)

Palladium - Pathways
RTI — ReachHealth USAID Project

Roles and Responsibilities:

@)

o)

Oversee the conduct of the event (planning, pre-event, execution and
evaluation)

Lead the creation of other committees and subcommittees who shall be
responsible for the preparation and delivery of the different parts of the event
Lead meetings, alignments and rehearsals prior to the event and the debriefing
Prepare documents that would need the approval of the Ministry (e.g.
memorandum or advisories, fravel orders, approval of event documents)
Lead the sendout of invitations, especially to high level guests and speakers
Coordinate with VIPs, high level guests, speakers on requests for the event (e.g.
profiles, briefings, presentations, etc.)

Sendout of post-event thank yous, reminders, or next steps to all participants

B. Administrative and Logistics Committee

Chair: Samera Monib, Admin Chief
Vice Chair: Santhalia Abduliah
Members: Farhana Abohoraira

Tarhata Mla
Esmaera Nasa
Novielyn Buendia

Roles and Responsibilities:

)

Secure logistical arangements such as: venue, airfare, meals, land
transportation, per diem, and reimbursements

Secure event security, consent and safety forms/protocols, and prepare a risk
assessment report in coordination with the Planning, Budgeting and Evaluation
Committee

Consider accessibility, inclusion, convenience, and health restrictions when
securing logistical arrangements

Conduct ocular inspections of venue options, including facilities, other
inclusions, and rates

Secure equipment needed for the event, including: audio/visual equipment,
photo booth, stage, lights, projector, tarpaulins, etc. in coordination with the
Marketing, Sponsorship, and Communications Committee

Lead the ingress and complete all tasks based on the event checklist
Oversee the egress operations and check against the checklist and gate pass
or permits

Ushering and escorting of guests, speakers, and participants together with the
Marketing, Sponsorship, and Communications Committee

Manage registration process including provision of gate passes or parking
passes, and souvenir kits,and certificate of participation/appreciation
Consolidate all documentation and narrative descriptions/observations in a
post-activity report and share with the Planning, Budgeting and Evaluation
Committee and the Marketing, Sponsorship, and Communications Committee

C. Planning, Budgeting and Evaluation Committee

Chair: Jourdan Pangilan
Vice Chair: Tarhata Mia
Members: Benamine Ubpon

Abdulraffi Abas
Norhainne Baulo
Harris llon
Crisalyn Miraato




Roles and Responsibilities:

Prepare the financial work plan for the event

Creation of consultancy contracts and TORs

Biling, invoicing, and negotiation with suppliers

Identify key officials, participants, guests, and speakers for the event
Lead the overall post-event evaluation and finalization of reports
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D. Marketing, Sponsorship, and Communications Committee

Chair: Mobarak Pandi
Vice Chair: Mary Louise Castillo
Members: Rahma Chio

Carlo Rey Vidamo (Pathways)
Rosa May Maitem (UNICEF)
Petronilo A. Cristobal Jr.
Engr. Zubair Guiaoman
Gizeel Ameerah Al

Dayan Maruhom

Helen Piol

Abdulbasit Talicop

Alanisa Bantuas

Tina Mantao

Alma Yu

Roles and Responsibilities:

o Create a communication and content plan for information dissemination and
promotion of the event across all platforms

o Develop content and distribute event collaterals (posters, invitations, flyers,
radio promotion, etc.)

o Develop themes and concepfts for the overall design of the event (stage

design, venue decor, etc.)

Prepare event souvenirs or giveaways and incorporation of event branding

Secure photo and video coverage of the event

Recording of all presentations and materials used

Prepare press releases, seeding, and invitation to the media

Prepare talking points, spiels, or speeches of speakers and high level officials

(as needed)

o Consolidate all documentation and narrative descriptions/observations in a
post-activity report and share with the Planning, Budgeting and Evaluation
Committee and the Administrative and Logistics Committee

o Ushering and escorting of guests, speakers, and participants together with the
Administrative, Logistics, and Protocol Committee
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ANNEX C. List of Participants

EDUCATION SUMMIT PARTICIPANTS

Total
Designation Participants Remarks

MBHTE Minister 85 Regional Office: Minister, DM,
5DGs, 7 Division Chiefs, 5 Basic
Education Directors; plus 2
Directors (Dir Fatima Abubakar
and Dir. Conception Balawag); 2
Chiefs for Basic Education, All
members of the committees for
education summit; 3 reps from
OMIN Divisions; 5 reps from OMin;
5 reps from MBHIE sub-sectors,
ASec Balahim's Office - 2

BARMM Ministries 61




OCM
MILG

MSSD

MOH
MTIT

BPDA

MFBM
BIO

Parliament

Provinces and Cities

Tawi-Tawi

Sulu

Basilan

Lanao del Sur

Maguindanao

SGA

Lamitan City

Marawi City

Cotabato City
Municipalities

All Municipalities

DepED

Central Office

Schools Division Office

Tawi-Tawi

Chief Minister
Minister

Minister
Minister

Minister

Director
General

Minister
Director

Member

Governor

Governor

Governor

Governor

Governor

Representative

City Mayor

City Mayor

City Mayor

Mayor

VP/Secretary

SDS

w

45

250
250
10

CM, Senior Minister, CabSec, and
Staff including security - 7
Minister, DG and PDs

Minister, CYWP Specialist and
PSWOs

Minister, Deputy Minister and PHO
Il

Minister, DG and PDs

DG, Deputy DG, 2 Directors,
Social Development Committee
and Development Administration
Committee Chairs

Minister, Deputy Minister and
Technical Staff for Education
Director and Technical Staff
Speaker, Majority and Minority
Floor Leaders, Committee Chair
on Education

Gov, PPDO, SP Committee on
Education Chair, Budget Officer,
ABC Provincial Federation
President

Gov, PPDO, SP Committee on
Education Chair, Budget Officer,
ABC Provincial Federation
President

Gov, PPDO, SP Committee on
Education Chair, Budget Officer,
ABC Provincial Federation
President

Gov, PPDO, SP Committee on
Education Chair, Budget Officer,
ABC Provincial Federation
President

Gov, PPDO, SP Committee on
Education Chair, Budget Officer,
ABC Provincial Federation
President

Gov, PPDO, SP Committee on
Education Chair, Budget Officer,
ABC Provincial Federation
President

Gov, PPDO, SP Committee on
Education Chair, Budget Officer,
ABC Provincial Federation
President

Gov, PPDO, SP Committee on
Education Chair, Budget Officer,
ABC Provincial Federation
President

Gov, PPDO, SP Committee on
Education Chair, Budget Officer,
ABC Provincial Federation
President

Mayor, SB on Education

VP Sara, Director Roger, ASec
Galvan and Sec Staff

SDO: SDS, ASDS, Planning, ALS,
SBM and EPS; HE, TESD, Madaris



Sulu

Basilan

Lamitan City
Lanao del Sur 1
Lanao del Sur 2
Marawi City
Maguindanao 1
Maguidnanao 2
Cotabato City

Special Geographic Area
Donor Agencies

World Bank

ADB

USAID

Australian Embassy/DFAT
DFID

EU

JICA

Japanese Embassy

New Zealand Embassy
Qatar Embassy
Netherlands Embassy
Norway Embassy

Saudi Arabia Embassy
Turkey Embassy
Development Partners

The Palladium Group

(Pathways)

Save the Children
Plan International
World Vision

Child Fund

ChS
RTI-ReachHealth
RTI-ABC+

US Embassy

The Asia Foundation
UN Resident Coordinator
UNWEFP

UNICEF

UNESCO

ILO

CSO - CBCS and BDA
Business Chamber
Tawi-Tawi

Sulu

Basilan

Lanao del Sur
Maguindanao
Cotabato City

SDS
SDS
SDS
SDS
SDS
SDS
SDS
SDS
SDS

SDS

Representative
Representative
Representative
Representative
Representative
Representative
Representative
Representative
Representative
Representative
Representative
Representative
Representative
Representative

Representative
Representative
Representative
Representative
Representative
Representative
Representative
Representative
Representative
Representative
Representative
Representative
Representative
Representative
Representative
Representative

Representative
Representative
Representative
Representative
Representative
Representative
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SDO: SDS, ASDS, Planning, ALS,
SBM and EPS; HE, TESD, Madaris
SDO: SDS, ASDS, Planning, ALS,
SBM and EPS; HE, TESD, Madaris
SDO: SDS, ASDS, Planning, ALS,
SBM and EPS; HE, TESD, Madaris
SDO: SDS, ASDS, Planning, ALS,
SBM and EPS; HE, TESD, Madaris
SDO: SDS, ASDS, Planning, ALS,
SBM and EPS; HE, TESD, Madaris
SDO: SDS, ASDS, Planning, ALS,
SBM and EPS; HE, TESD, Madaris
SDO: SDS, ASDS, Planning, ALS,
SBM and EPS; HE, TESD, Madaris
SDO: SDS, ASDS, Planning, ALS,
SBM and EPS; HE, TESD, Madaris
SDO: SDS, ASDS, Planning, ALS,
SBM and EPS; HE, TESD, Madaris
SDO: SDS., ASDS, Planning, ALS,
SBM and EPS; HE, TESD, Madaris



Marawi City
Lamitan City

School
Learner
Parent

School Head / Principal
Davao City
Cotabato City

MBHTE

TOTAL Participants

Representative
Representative

Representative
Representative
Representative
Mayor

Choir
Usherettes

Annex D. Pre-Summit Activities Schedule

1
2
38
25
2
11
2
35
30

TES Consultation Participants

Activities Timeframe Venve Focal Persons
1 | Municipal LSB Pre- | 7-16 Munici | School District Offices
Summit Workshop November pality
2022
Note: This must
be conducted
prior to the
Provincial Pre-
Summit
activities of the
respective
provinces.
2 | Provincial LSB Pre-
Summit Workshop
Cotabato City 7 November | TBD Dir. Kadon / Sir Alizabrie / Dr. Anwar
2022 / Sir Aleelf Pulong
Special Geographic | 9 November
Areq 2022
(63 barangays)
Maguindanao 1&2 | 30 November | TBD Dir Judith / Ma'am Margie /
2022 Ma’'am Gizeel / Ma’am Imelda / Sir
Faisal
Partners: Sir Riz (Pathways)
Marawi City 18 November | TBD Dir Amino / Sir Raffy / Sir Rowel / Sir
2022 Raf Sala/Atty Dayang Akirah
Sansarona / Sir Faisal
Partners: Gina (UNICEF)
Lanao del Sur 19 November Dir Amino / Sir Raffy / Sir Rowel / Sir
2022 (Sat) Raf Sala/Atty Dayang Akirah
Sansarona / Sir Faisal
Tawi-Tawi 22 November Dir. Balawag /Dr. Najed
2022 Macarimbang / Afty. Hamida
Mantikayan
Partners: Yvan & Nicki (UNICEF)
Lamitan City 24 November | TBD ASec Pqj / Atty. Mojahid Guro
2022
Basilan 25 November | TBD ASec Pqj / Atty. Mojahid Guro
2022
Sulu 28 November | TBD Dir. Khan / Ma'am Carmel
2022 Partners: Mimi & Yayang (UNICEF)
3 | BARMM Educdation | 5-6 December | SMX
Summit 2022 Center
SM
Lanan
a.
Davao
City




