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SUBJECT : WORKSHOP ON THE DIVISION MONITORING, EVALUATION,
REPORTING AND ADJUSTMENT (DMERA)

FROM

DATE ¢ July 20, 2023

1. Monitoring and Evaluation (M&E) is a continuous management function to assess
if progress is made in achieving expected results, to spot bottlenecks in
implementation, and to highlight whether there are any unintended effects
(positive or negative) from a project implementation plan, program, and its
activities.

2. The launching of the Bangsamoro Education Reform Development Plan (BERDP),
the Bangsamoro Development Plan (BDP) 2023-2028, and the DepEd Basic
Education Development Plan with its M&E Framework need a functional M&E
System in the MBHTE Basic Education Directorate that will tremendously affect the
performance of the schools division offices (SDOs) as this will urge performance
and continuous improvement. This will propel all the SDOs and schools to upscale
their performances and strive towards achieving their targets and desirable
outcomes.

3. In this aspect, the M&E Section of the MBHTE Basic Education will see to it that
regular audit performance report will be done to maintain the surge towards
productive output and milestone achievement of each SDOs and schools.

4. One of the audit performance reporting systems that will be in-place is the
Monitoring and Evaluation Reporting and Adjustment (MERA) System. It is both a
strategy and a mechanism, participative and collaborative, and involves the
collection, validation, analysis, and reporting of appropriate, relevant, and
accurate information necessary for the adjustment of work plans and strategies.
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5. It provides the division and school management an information on the
implementation of the programs and projects which serve as basis for plan
adjustment information on the organizational health and performance which serve
as basis in determining appropriate strategies and interventions to improve
organizational effectiveness and resource support.

6. Thus, the Directorate General for Basic Education's Quality and Assurance Division-
M&E Section will conduct a Workshop on the Division Monitoring, Evaluation,
Reporting and Adjustment (DMERA) on July 24-27, 2023, at Bay Plaza Hotel,
Pagadian City.

7. This activity aims to:

a. orient the SDO CID, M&E, and Planning Officers on the conduct of the DMERA;
and

b. craft plans on the institutionalization, dissemination, publication, and
cascading of the DMERA.

8. Participants in this activity are the SDO Curiculum Implementation Chiefs
(Designate), Planning Officers (PO), and M&E Officers (MEO). Travel expenses of
participants from the SDOs shall be charged to their respective schools division's
MOOE.

9. Participants from the Regional Office are the following:

___Name ' . Posifion
Abdullah P. Salik, Jr. Director General
Margie G. Pendulat Division Chief, QAD
Camilo M. Bangcola Section Chief, Monitoring & Evaluation
Jourdan Pangilan Chief, Planning Division
Ebnar Bantilan M&E Program Staff
Hafsah C. Dimakuta M&E Program Staff
Rhoda Choy M&E Program Staff

10. Should you have concerns or other inquiries, kindly contact Camilo M. Bangcolg,
Chief, M&E Section at mobile no. 0948-770-5607 or email address at
camilo.bangcola@deped.gov.ph.

11. For guidance and compliance.
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