Republic of the Philippines
Bangsamoro Autonomous Region in Muslim Mindanao
Ministry of Basic, Higher and Technical Education
Cotabato City
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Schools Division Superintendent, Maguindando del Sur Division
DR. ALMA M. ABDULA-NOR
Schools Division Superinfendent, Maguindanao del Norte Division
ATTENTION : DIVISION NURSES-IN-CHARGE
FROM : MOHAGHER M. IQBAL
Minister
SUBJECT : IMPLEMENTATION OF THE “ORGANIZATION, MANAGEMENT, AND
DELIVERY OF SOCIAL MOBILIZATION AND MOBILE COVID-19
VACCINATION SERVICES IN THE PROVINCE OF MAGUINDANAO,
BARMM” PROJECT
DATE : September 28, 2023

1. This is in view of the communication letter from the Mindanao Organization for
Social and Economic Progress, Inc. (MOSEP) dated August 24, 2023, regarding the
implementation of the project entitled, Organization, Management, and Delivery
of Social Mobilization and Mobile Covid-19 Vaccination Services in the Province of
Magvuindanao BARMM.

2. In connection to the above, a Pause and Reflect Session will be held on October
3, 2023 at the IPHO Auditorium, located at Maguindanao Provincial Hospital, from
8:00 a.m. to 12:00 noon.

3. Further, the School Nurses of the concermned municipalities are hereby directed to
attend the said activity.

I
>

5. Should you have concerns or other inquiries, kindly contact the MBHTE Health and
Nutrition Unit at email armm.hnu@deped.gov.ph.

6. Forinformation and compliance.
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Mindanao Organization for Social and Economic Progress, Inc. (MOSEP)
017 M. Jarabelo St, San Isidro Ave, RH 10, Cotabato City
' SEC Registration No.CN-201232749

Email:mosep@hotmail.co.uk
Phone No. +63645522994

MOSEP Inc.

24™ August, 2023

THE HONORABLE MOHAGHER M. IQBAL,

Minister

Ministry of Basic, Higher, and Technical Education (MBHTE)
BARMM, BGC Compound

Philippines

Attn: Alfhadar Pajiji
Assistant Secretary, MBHTE

Ms. Gizeel Ali, R.N
Head, Health and Nutrition

Dear Hon. Minister Iqbal,
Greetings of peace and good health!

In connection with the implementation of the project entitled, Organization, Management, and Delivery
of Social Mobilization and Mobile COVID-19 Vaccination Services in the Province of Maguindanao,
Bangsamoro Autonomous Region in Muslim Mindanaoc (BARMM), implemented by Mindanao
Organization for Social and Economic Progress (MOSEP) and administered by USAID ReachHealth /
Research Triangle Institute (RTI) International, we would like to request for a Pause and Reflect Session to
be held on October 3, 2023. In connection with this, we kindly request your office to invite representatives
from the 13 RHUs/MLGUs and School Nurses in your agency to participate to attend this last Session to
be held at the IPHO Auditorium, located at the Maguindanao Provincial Hospital, from 8:00 AM to 12:00
Noon . The meeting aims to achieve the following objectives:

1. Identify interventions or factors that contributed to attainment of targets in the implementation of
the COVID-19 vaccination in the 13 target municipalities in Maguindanao del Norte and Maguindanao del
Sur.

2 Document good practices that can be sustained and replicated by MOSEP, RTI, MBHTE
Maguindanao and other stakeholders, particularly on Coordination and Collaboration with respective
agencies and local government units. Identify strategies that have significantly improve outcomes.

3! Identify ways forward for both IPHO, RHU, MOSEP, recommendations for programs and strategies
that USAID/RTI can engaged on post project exit;
4. Closure and handover of accomplishment and reports,

MOSEP will cover the provision of Food for 50 pax, but for transportation and per diem allowances, the
MOSEP cannot cover based on RTI accounting policy thus it is humbly requesting that this be shouldered
by the sending agency. However MOSEP can provide vehicle for those participants coming from Cotabato
City and bring them back to their worksite if needed.

Should you have any clarifications and for conformation, please contact us on or before October 1,2023:

Peace Greetings!

Sincerely yours,

Mindanao Organization for Social and Economic Progress, Inc. (MOSEP)
“Committed towards empowering communities”



Mindanao Organization for Social and Economic Progress, Inc. (MOSEP)
017 M. Jarabelo St, San Isidro Ave, RH 10, Cotabato City
SEC Registration No.CN-201232749

Email:mosep@hotmail.co.uk
Phone No. +63645522994

MOSEP Inc.
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Mariam K. Ali
Program Manager

374 Pause and Reflect Session

Organization, Management, and Delivery of Social Mobilization and Mobile COVID-19
Vaccination Services in the Bangsamoro Autonomous Region in Muslim Mindanao
(BARMM)

Oct 3, 2023 [ 9:00 AM — 12:00 NN
Venue: MPH Auditorium, MPH Maguindanao

RATIONALE:

The project aims to complement with the government effort to significantly contribute to the Covid-
19 vaccination coverage through the augmentation of human resource of the Integrated Provincial
Health Office (IPHO) of Maguindanao (IPHO Maguindanao) to reach the poorest, isolated, high
level conflict areas and disadvantage communities in providing accessible vaccination sites to these
areas. These include high-volume areas such as schools, government offices, malls and the like.
Ensuring vaccination is convenient and readily accessible to the general population. USAID
ReachHealth/ RTI International is partnering with Mindanao Organization for Social and
Economic Progress (MOSEP) to localize the intervention and approach.

To guarantee herd immunity to the community, MOSEP has been working with various
stakeholders in Maguindanao del Norte and Maguindanao del Sur adopting a whole-of-government
approach through collaborative partnerships to ensure effective and efficient delivery of Covid-19
vaccination integrated with the routine immunization program.

OBJECTIVES:
At the end of the 3™ Pause and Reflect, the stakeholders will have:

1. Identify interventions or factors that contributed to attainment of targets in the implementation of
the COVID-19 vaccination in the 13 target municipalities in Maguindanao del Norte and
Maguindanao del Sur.

2. Document emerging good practices that can be sustained and replicated by MOSEP, RTI, MBHTE
Maguindanao and other stakeholders, particularly on Coordination and Collaboration with
respective agencies and local government units. Identify strategies that have significantly improve
outcomes.

3. Review required reports and accompanying MOVs based on the indicators.

4. Identify ways forward for both IPHO, RHU, MOSEP, recommendations for programs and strategies
that USAID/RTI can engaged on post project exit;

5. Closure and handover of accomplishment and reports,

Time Allocation Activity Discussant/ Facilitator
15 mins Preliminaries
o Acknowledgement of participants IPHO
o Welcome Remarks Dr. M. A. Baguindali
° Overview of the Activity MOSEP
15 mins o Updates from Maguindanao on the status of COVID19Dr. G. Macapeges, Head
Immunization Campaign Technical Division, IPHO
Maguindanao

Mindanao Organization for Social and Economic Progress, Inc. (MOSEP)
“Committed towards empowering communities”



Mindanao Organization for Social and Economic Progress, In

SEC Registration No.CN-201232749
Email:mosep@hotmail.co.uk
Phone No. +63645522994

c. (MOSEP)

017 M. Jarabelo St, San Isidro Ave, RH 10, Cotabato City

MOSEP Inc.
MBHTE Health & Nutrition
Unit
30 mins Update on Grant Implementation Status MOSEP Team
o Grant Indicator Status (status of achieving targets per|
indicator as indicated in the log frame - the indicator tracking tool|
will be used as basis)
Successes and Challenges in Implementation in terms of
chieving targets
° Presentation of the Project Logframe and
Accomplishment
45 mins Pause and Reflect Workshop Group 1:

(30 mins for
breakout session
and 15 mins for

o Guide Questions that will be answered during the
workshop are:

o What adaptive solutions were implemented to address

Group 2:

sharing of the challenges hurdled in the process of implementation? Group 3:
outputs) o For each adaptive solution identified, what support is
needed and what were the supports given from different
Ftakeholders?
o What support is needed to sustain successes and
interventions post project and beyond?
o What further recommendation for next programming]
cycle is envisioned for IPHO, MOSEP and the USAID/RTI?
(This will be done by breaking out into small groups. The
discussion will focus on answering the questions above in
relation to the technical implementation and achievement
of targets)
30 mins Agreements and Next Steps COVIDI19 Vaccination
Coordinator
15 mins Synthesis & Closing Remarks Head, Technical
Department, [PHO;
Program Manager, MOSEP
PTO, USAID/RTI
MBHTE HNU
Target Stakeholders:
Ministry of Health BARMM Region:
Ministry of Basic, Higher and Technical Education (MBHTE) Region:
BARMM Division I:
Division II:
Ministry of Interior and Local Government (MILG) Region:
MDN:
MDS:
Ministry of Social Services and Development (MSSD) Region:
MDN:
MDS:
TPHO Maguindanao Technical Team Province:
RHUs:
13 RHUs/LGUs Representatives
RTI International
OSEP

Mindanao Organization for Social and Economic Progress, Inc. (MOSEP)

“Committed towards empowering communities”




